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The Telespazio execution appraisal that was established in 2005 is one of the essential devices for human asset improvement and administration, and its right use is a fundamental obligation (Profili, Sammarra, Innocenti, & Gabrielli, 2014). The appraisal system was developed in order to accomplish tasks that are related to employee management, such issues may include; compensation, reward, training career development and mobility. Hence, Telespazio has had an impromptu framework for assessing the execution of T-PAD (Telespazio Group - Performance Appraisal for Development).
The establishment of T-PAD has helped the company to deal with the expert advancement of every asset and the accomplishment of business destinations. The assessment technique will empower supervisors to yearly screen the employees’ progress and in the meantime offer everyone in the organization the chance to end up more mindful of the outcomes accomplished, qualities and territories that leads to development, and their scope of skills (Profili, Sammarra, Innocenti, & Gabrielli, 2014). An insight into Telespazio outlines the organization strategy that is anchored on helping its employees realize their potentials in accordance with the Technological Plan, the methodologies and the hierarchical development of the organization.
The company’s current appraisal system is the SAP, which is a famous tool, though it is outdated. Additionally, the company should make considerations of upgrading their SAP technology so that it enjoys operating with a robust tool that will facilitate efficient employees’ appraisal and it may include the following: career development, learning new skills, and setting goals (Lasserre, 2017).
Each year, the employees of the company will meet with their direct managers for the purposes of reviewing their goals and objectives for the whole year (Dessler, 2014). Such meetings are held quarterly to allow managers to develop appraisal interviews that may help their employees to successfully adjust a goal if the project is either off-track or cancelled. The quarterly meetings also serve to allow managers to coach their employees whenever a performance issue arises. This will help employees to get performance feedback before the end of the year.
Since the organization operates beyond national boundaries, it is imminent that all its employees should realize all the different cultures they encounter have different values and priorities. For the case of Telespazio, the company has faced challenges trying to implement similar policies and strategies in different countries where some such as the U.S.A accepted while others such as France rejected the implementation of the strategies due to their leadership style. By adopting the different cultures present in different countries, the company’s employees would feel fairly evaluated besides being provided an opportunity to develop, advance in career and experiencing personal growth (Farndale & Kelliher, 2013). Evaluation should be conducted using the local leaders that speak the same language besides being familiar with the region customs. Employees should also be supervised by people from the particular region that the company’s activities are being conducted so that they are able to get timely feedback that will help them to make improvements (Farndale & Kelliher, 2013). 
Both the appraisal tool and the appraisal interviews are beneficial since they provide a basis to evaluate the contributions of each employee in an organization besides comparing their professional improvements against their previous performance. Such techniques are also important in ensuring that employees in different department and managerial levels are fairly appraised. 
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